ANNUAL REPORT

OF
THE YORKSHIRE REGIMENT ASSOCIATION – 2017/18
1. In accordance with Part B, para 3c (2) of its Rules, find attached the Annual Report of The Yorkshire Regiment Association, for 2017/18 comprising:

a.
The Agenda for the Annual General Meeting 2018.
b.
The Financial Statement and Benevolence Report 2017/18.
c.
Details of any other business undertaken by the Regimental Board.
d.
Regimental Forecast of Events.
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Enclosures:

1.
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2.
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3.
Executive Committee Business.
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THE YORKSHIRE REGIMENT ASSOCIATION

FINANCIAL STATEMENT 

FOR THE PERIOD

1 APRIL 2017 TO 1 MARCH 2018

	Income
	Major Expenditure

	Item
	Amount
	Item
	Amount

	Regt Grant 2017
	£10000
	Branch Grants (x2) 
	£400

	Charity Dinner
	£2315.00
	Standards
	£3500

	Donations 
	£180
	GYS
	£500

	
	
	YRA Tent @ GYS
	£1600

	
	
	YRA Golf
	£290

	
	
	Field of Remembrance
	£500

	
	
	AGM 2018
	£500

	Total
	£12495
	Total
	£7290

	
	
	To Investments
	£3205

	
	
	Balance c/f
	£2000


YRA FINANCIAL PLAN 2018/19

To support the continued development of the YRA, the Regimental Board at their 8 December 2017 meeting agreed to continue to contribute the sum of £10,000 for ongoing YRA activities.  This was unanimously agreed and the monies will be broadly apportioned as follows.  The 2018 AGM is invited to consider and approve the YRA 2018/19 Financial Plan.

	Purpose
	Amount

	Standards 
	£2600

	AGM Event
	£500

	Remembrance London 
	£2000

	Remembrance Plaque
	£400

	2 YORKS May Event
	£1000

	Minor Events
	£700

	WW1 Centenary France
	£900

	GYS
	£1000

	Administration & Insurance
	£500

	Lapel badges/Regalia
	£750

	Expenditure
	£10350

	Carried Forward 2017/18
	£2000

	Forecast Expenditure
	£8350


BENEVOLENCE

Around £108,000 was ring-fenced for benevolence in 2017/18, of which £94,000 has so far been granted to 166 cases.  The ODPS continues to influence the amount available, which is made up from £68,000 ODPS and £40,000 of investments.  The Regimental Benevolence Committee continues to apply a degree of rigour in ascertaining the true ‘need’; for award of regimental benevolence.  Although the number of cases appears to be slowly decreasing, the amount of each claim is increasing.  Given this trend and a recurring annual underspend, the Regimental Board has directed that the maximum amount available for each eligible claim be raised from £1000 to £2000.
BUSINESS UNDERTAKEN BY THE REGIMENTAL BOARD
The Regimental Board met in York on 8 December 2017 and discussed several important matters.  The next meeting will take place 25 May 18 ahead of the regimental weekend.
1. Col Regt welcomed everyone and thanked them all for attending this meeting.   He particularly welcomed Lt Col Murphy who will assume command of 4 YORKS in the Spring.  He added that the ‘Chennai Six’ had been released from prison in India; two of these were former PWO personnel whom RHQ had been tracking throughout their ordeal. He would write and welcome them back to the UK.

2. By way of introduction, Col Regt stated that there was a great deal of good work and progress being made by the Regiment but that there was still more to do.  GOCs and Bde Comds whom he had spoken to had given very positive accounts of the Regiment.
a.   1 YORKS had an outstanding BATUS in the summer; this will prove to be excellent preparation for deployment on Op CABRIT in Estonia in 2018.

b.   2 YORKS had excelled in their pre-tour training and were producing great results on Op TORAL 5; and they had done good work across Yorkshire in the lead up to their deployment.

c.   4 YORKS had improved their recruiting and were being proactive in their approach to Community Engagement across the County.
d.   The YRA was extending its reach successfully.

3. The main focus of the Board was the ongoing delivery of the Regimental Strategy.  There are three main areas to focus on:
a.
Recruiting and Retention – the introduction of Recruiting Group’s Target Operating Model (TOM) was something that the Regiment needed to work with and every effort must be made to recruit and retain our soldiers.  A major communications effort is underway to promote regular and reserve recruiting using social media in support of the coordinated, quarterly recruiting surges.  As with the Army generally, recruiting remains a challenge, but new and innovative methods to attract young men and in the future young women, to the Regiment, are being investigated.
b.
Communications and Engagement – all available channels will be exploited under a coherent approach, led by RHQ.  All opportunities to enhance the resources available are underway, commencing with a graduate intern in RHQ from January to end March 2018.  All members of the regimental family are encouraged to ‘follow the regiment’ on social media and share its stories and events.  Interaction with cap-badged cadets will also be improved.
c.
Governance – all the Strategy strands of work need to be pulled together; the Executive Committee (EC) will be reintroduced by Dep Col Regt.  The first meeting was on 15 January 2018.  RHQ will coordinate and report on the activities that are underway.
4.
In terms of improving the reputation of the Regiment and ensuring that we have a strong voice in Yorkshire and beyond, a briefing will be delivered to regional MPs in London on 24 January 2018.  A ‘Friends of the Regiment’ group is also being developed and a Senior Serving and Retired Officers Briefing (SSROB) will also be investigated.
5.
In order to inform the efforts of everyone in the Regiment involved in delivering the Regimental Strategy, a regimental Cross-Brief will be held for all Cpls and above at RMAS on 6 February 2018.
YORKSHIRE REGIMENT FORECAST OF EVENTS 2018

	Event
	Venue
	Date

	Recruiting Surge (Q4 17/18) See Table Below
	South Yorks
	08 – 26 Jan 

	Regimental Brief to MPs
	London
	24 Jan

	Regimental Cross-brief
	RMAS
	06 Feb

	Merchant Adventurers Presentation Night
	York
	15 Feb

	YORKS vs RMAS Rugby
	RMAS
	Feb

	YRA AGM & Reunion
	Worsley Bks, York
	03 Mar

	2Lt Beal VC (GH) Paving Stone
	Brighton, Sussex
	16 Mar

	Sgt Jackson VC (East Yorks) Paving Stone
	Boston, Lincs
	22 Mar 

	Sedbergh 10s Rugby
	Sedbergh
	24-26 Mar

	Sgt Mountain VC (West Yorks) Paving Stone
	Leeds
	26 Mar

	Lt Col Watson VC (GH) Paving Stone
	London
	28 Mar

	Fellmongers Presentation Night
	Richmond
	TBC

	Recruiting Surge (Q1 18/19)
	West Yorks
	02 – 22 Apr

	Pte Poulter VC (DWR) Paving Stone
	East Witton
	10 Apr

	Sovereign’s Parade
	RMAS
	13 Apr

	Medal Parade (2 YORKS)
	Catterick
	24 Apr

	Yorkshire Regiment Rugby Trophy Final
	TBC
	27 or 28 Apr

	Army vs Royal Navy Rugby
	Twickenham
	05 May

	YRA Open Day (2 YORKS)
	Catterick
	12 May

	Recruiting Surge (Q1)
	North Yorks
	14 May – 03 Jun May

	Yorkshire Regiment Board Meeting 
	RHQ
	25 May

	Yorkshire Regiment Trustees Meeting 
	RHQ
	25 May

	Yorkshire Regiment Officers’ Dinner
	Merchant Taylors
	25 May

	Yorkshire Regiment Association Race Day
	York Racecourse
	26 May

	Yorkshire Regiment Formation Day
	
	06 Jun

	Founders Day
	Royal Hospital
	07 Jun

	Inter Services T20 Cricket
	Lord’s
	14 Jun

	Waterloo Day
	
	18 Jun 

	Recruiting Surge (Q2)
	Teesside
	18 Jun – 08 Jul

	Freedom Parade (2 YORKS)
	Stockton on Tees
	28 Jun TBC

	Freedom Parade (2 YORKS)
	Redcar
	28 Jun TBC

	Armed Forces Day 
	Scarborough
	30 Jun

	Great Yorkshire Show 
	Harrogate
	10-12 Jul

	Recruiting Surge (Q2)
	West Yorks
	16 Jul – 05 Aug

	Freedom Parade (4 YORKS TBC)
	Wakefield
	21 Jul

	Regimental Beating Retreat & Cocktail Party
	Wakefield
	21 Jul

	Bligny Sunday Centenary Parade
	Leeds
	22 Jul

	Yorkshire Day
	
	01 Aug

	Yorkshire Regiment Golf Day
	Forest Park GC
	03 Aug

	Sovereign’s Parade
	RMAS
	10 Aug

	2Lt Huffam VC (DWR) Paving Stone
	Dunblane
	31 Aug

	Yorkshire Regiment Roses Match
	Headingley
	10 Sep TBC

	Pte Tandey VC Paving Stone
	Leamington Spa
	28 Sep

	Sgt Riggs VC (Y&L) Paving Stone
	Bournemouth
	01 Oct

	Sgt McNally VC (GH) Paving Stone
	Murton, Durham
	27 Oct

	Recruiting Surge (Q3)
	South Yorks
	05 – 25 Nov

	WW1 VC Families Reunion
	York
	02 Nov

	Regimental Remembrance Service
	York Minster
	03 Nov

	Field of Remembrance
	Westminster
	08 Nov

	Remembrance of Yorkshire
	Yorkshire
	10 Nov

	Remembrance Day Centenary


	Cenotaph
	11 Nov

	Remembrance Match
	Leeds Utd FC
	TBC

	Remembrance Match
	Middlesbrough FC
	TBC

	Yorkshire Regiment Board Meeting 
	RHQ
	07 Dec

	Yorkshire Regiment Trustees Meeting 
	RHQ
	07 Dec

	King’s Div LE Lunch 
	York
	14 Dec

	Sovereign’s Parade
	RMAS
	14 Dec


Recruiting

	Recruiting Surge (Q4 17/18)
	Regt ME - South Yorks
	08-26 Jan 

(23 Jan Open event – Quebec) and 
12 Mar-30 Mar 

(27 Mar Open event – Burma)

	
	East Yorks
	19 Feb-09 Mar 

(6 Mar Open Event – Alma)

	
	North Yorks
	29 Jan-8 Jan 

(06 Feb Open event – Helmand)

	
	Teesside
	08-26 Jan 

(23 Jan Open event – Quebec)

	
	West Yorks
	n/a


Key Antecedent Dates

	DWR Officers’ Lunch
	Wellington College
	17 Mar

	GH London Lunch
	London
	23 Mar

	PWO Memorial Unveiling
	NMA
	25 Apr

	Yorkshire Volunteers Regimental Weekend
	Hull
	28-30 Apr

	GH Sunday
	Richmond
	13 May

	PWO Imphal Day Lunch
	York
	17 Jun

	2Lt Huffam VC (DWR) Plaque Unveiling

	Haucourt, France
	01 Sep

	5 DWR Dinner 


	Huddersfield 
	05 Oct

	PWO Officers’ Dinner
	York
	05 Oct

	PWO Sgts Dinner Club
	York
	05 Oct

	PWO Reunion – 60th Anniversary
	York
	06 Oct

	GH Reunion
	Middlesbrough
	13/14 oct

	YV Minster Service
	York Minster
	TBC


AGENDA FOR THE ANNUAL GENERAL MEETING OF 


THE YORKSHIRE REGIMENT ASSOCIATION (YRA)


TO BE HELD IN WORSLEY BARRACKS


AT 1100 HOURS ON SATURDAY 3 MARCH 2018
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